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Exeter Community Forum       
STEERING GROUP MEETING 21/07/16 @ Paris Street Civic Centre
Present:
Dawn Rivers


ECC

Diana Moore


ECF Chair/Alphington Village Forum 
Rory McNeile


Newtown Community Association

Peter Hearn


ECC

Cllr Paul Bull                                   ECC (Communities Portfolio Holder)
Mahi Ahmed


ECC
Diana Moore chaired the meeting. Apologies were received from Niall Macleod.  
The Agenda was discussed and agreed. 
1. Timetable for the year.  A draft meetings timetable prepared by Dawn was discussed and amended.  Dawn will finalise and circulate the agreed timetable.  Diana summarised the aims and actions to complete over the coming year and suggested a timeline as follows:-

a. Review TORs for Grants Panel (Priority)
b. Plan for and oversee appointment and coordination of Community Organisers (Priority)
c. Marketing and promotion of grants application process (Priority)
d. Develop methods of measuring impact in relation to the ECF Strategy (Sept 16)
e. Website overhaul (Sept 16)

f. Developing a crowd funding strategy and supporting bid applicants in this area (Jan 17)

g. Devloping an agreed model for community planning including asset transfer and encourage partners to sign-up (May 17)

h. Investment planning to grow grant funds (2017)
2. Preparation for Grants Committee.  Dawn offered draft guidance notes and an application form for CIL grants and noted comments from the meeting.  The final versions will be confirmed at the next meeting.  Diana confirmed that she is continuing work on rationalising the priority criteria as expressed in the ECF Strategy.  It was agreed that there needs to be clarification of the eligible groups and individuals that can submit applications but that the eligibility needs to be kept as open as possible.  Statements of need will be crucial to the application but need not necessarily be based solely on evidence of deprivation.  Consideration must be given to meeting the ‘ABCD principles’ – building connections between communities of place and of interest.  In this respect, applications must show evidence of working with local neighbourhoods – community associations should be lead partners in a proposal.

Nominees for the Grants Panel were put forward and 4 panel members were drawn by lot by Councillor Paul Bull as follows:-

· Kate Holmes


Park Life
· Su Aves



Newtown Community Association

· Annette Grahns


Digby Community Association

· Jan Peakes


ISCA Community Association
3. Community Organisers.  Dawn briefed the meeting on outcomes from the ICE conference and summarised the key aims of the strategy being to build community resilience by moving healthcare focus to a more holistic approach ‘What matters to you rather than what is the matter with you?’ .  Based on a social proscribing model, connection into communities will be developed and signposted by upto 7 community workers based in GP practices.  It was also discussed that Exeter City Futures are seeking to establish some community connectors as part of their proposals and the ECF strategy also identifies the need for community facilitators and organisers with a specific target to put 3 in place as soon as possible.  Dawn agreed to develop more detailed proposals for discussion at the next steering group meeting.
4. Partnerships need to be a focus for ongoing work and Diana emphasised the importance of encouraging sign-up to the principles of Community Development expressed in the community vision statement.  A list of partner groups/organisations will be drawn up and it will be a requirement for approved partners to sign-up to the principles.
5. A.O.B.
It was agreed to publish minutes of the Steering Group meetings on the ECF website.  Once approved, Rory will action this.
6. Date of next meeting – TBC
Venue: Paris Street
