
Minutes of meeting of the  

Community Infrastructure Levy Community Meeting 

Thursday 19
th

 March 2015  

Belmont Park Hut, Newtown, Exeter, 6 – 7.30pm. 
 

Present:     John Arkell (Newcourt Community Association), Su Aves (Newtown Community Association),  Paul Bull (Cllr, Cowick, Community Champion, Exeter City Council),  Derek Burnside 

(Newtown Community Association),  Richard Cummings (Isca Church), Christine Fraser (St David’s Neighbourhood Partnership),  Andy Hannan (County Cllr, Priory & St Leonard’s),  Kate 

Hannan (Priory ward candidate),  Jo Hawkins (Exeter St James Forum, chairing the meeting), Shelley Ingham (Alphington Village Forum),  James Leigh (Newtown Community Association), 

Clive Martin (Newcourt Community Association),  Helen Moore (Wonford COGS), Michael Parrott (Newtown Community Association), Fergus Pate (Exeter City Council),  Mike Reddaway 

(Exeter St James Forum),  Dawn Rivers (Exeter City Council), Gill Wyatt (Exeter Community Energy). 

 

Apologies:  Sue Bulled (Wonford community organiser), Stella Brock (Cllr, St David’s, Exeter City Council),  Graham Brooks (Digby Community Association),  David Henson  (Cllr, St Loyes, 

Exeter City Council),  Andrew Leadbetter (County Cllr. St Loyes & Topsham),  Juliet Meadowcroft (Alphington Village Forum),  Diana Moore (Alphington Village Forum), Keith Owen (Cllr, St 

James, Exeter City Council) Joe Smee (Transition Exeter ), Pamela Wootton (Exeter St James Forum), Dave Wright (St Sidwell’s Centre). 

 

 

Welcome and introductions 

1 Jo Hawkins welcomed the attendees, who introduced themselves. 

Newtown Community Association 

2. Derek Burnside outlined the work of Newtown Community Association, which was hosting the meeting.  Founded in 1986, its primary role is the management and upkeep of 

the hut in Belmont Park as a community resource.  In addition to sustaining its availability for affordable hire by local community groups and individuals the NCA also runs its 

own community activities including a Social Cafe for the retired, weekly Qigong classes, the Newtown Community Choir, and monthly Sunday afternoon themed cafes for 

visitors to the park.  Derek welcomed attendees on behalf of the NCA. 

 

 

 

Newcourt Community Association 

3 John Arkell introduced the work of Newcourt CA, based on the new development that ranges from Sandy Park to Topsham, on which 3000 homes will eventually be built.  

The CA was launched in January 2012, currently has 17 committee members and is a charitable trust. Using S106 money a community hut was built and has since been made 

fit for purpose with the financial help of the City Council, including the funding of a part-time centre manager. The NCA manages the building.  A Neighbourhood Watch 

scheme is being established, and the NCA’s first official AGM is coming up in April. 

 

CIL: update from Jo Hawkins & Fergus Pate. 

4  The council started managing the Community Infrastructure Levy in 2013.  What constitutes a ‘community’ or ‘neighbourhood’ remains undefined.  A cohesive, coherent 

community strategy for the city is needed, as was noted at the first meeting, and the Council supports the communities themselves developing said strategy.  (Jo had 

previously distributed the briefing paper that came out of the council’s infrastructure discussions.) 

 

Of particular interest to the groups represented is the neighbourhood portion, the 15% minimum that should go to communities affected by development in their area.  The 

Council recommends a bottom-up approach to decision making on this money’s distribution, preferably including a 5 year strategy to assess the community needs that new 

developments will create.  The Council’s suggestion is that the convened neighbourhood groups appoint an external facilitator to help clarify and implement the 

communities’ conclusions.  The money to pay said facilitator would come from the communities’ 15% of CIL. 

 

(An areawith an Adopted Neighbourhood Plan (like St James) is entitled to 25% of CIL.  Whether they will take that or be part of the ‘wider pot’ is yet to be decided.) 

 

Fergus reported that to date £200,000 of CIL has been received, making £30k (15%) available now for local community use. Between now and 2026 overall CIL income of £25 

million is anticipated, making £3.75 million available to ‘neighbourhoods’.   Distributing this money ward-by-ward or on a ‘bid-by-bid’ basis is not the Council’s preference, 

 



although Fergus indicated that if a coherent city-wide community strategy has not emerged within a year, a bidding process  may need to be the distribution method 

implemented.  Therefore the need for Exeter’s community groups to make progress on a city-wide community strategy is pressing. 

Further discussion 

 

5 Christine Fraser from the St David’s Neighbourhood Partnership outlined the history of their organisation, and their growing sense of the necessity of a community strategy.   

Significant funds flow into community initiatives from a variety of sources; a joint community development strategy could make coherent big-picture decision making easier, 

and could strengthen the currently ‘weaker’ community ‘leg’ of Exeter’s ‘three-legged stool’ of business, education/training and community. 

 

Dawn Rivers outlined the ‘Devon Local’ initiative, part of the Devon Strategic Partnership.  Statutory services funding is decreasing and will continue to do so in the medium 

term, so community-coordinated provision (with some funding assistance) is becoming crucial. This is emerging, such as youth work and community provision being taken on 

by such local community groups as Isca Church, and the YMCA.  Clearly a coordinated community strategy that included the prioritisation of CIL distribution would be a 

helpful part of that process, and could also function as a channel into which the work of both councillors and community could flow.  Coordination of the ‘Third Sector’’s 

significant role in sourcing community funding would be enhanced, as would peer-to-peer communication. 

 

Dawn also reminded the meeting that several projects already exist that seek significant capital expenditure, such as the proposed developments in Belmont Park, Heavitree 

Park and the St Sidwell’s Centre. A collaborative city-wide ‘mapping’ exercise is needed that objectively assesses the city’s community needs.  This should include the 

identification of ‘black-spots’ where very little community infrastructure, provision or vocal local advocacy currently exists. 

 

Richard Cummings commented on how inadequate the proposed provision of community infrastructure and facilities can be, citing the envisaged Monkerton/Hill Barton 

‘community room’ in the new school as the sole planned provision to date. 

 

Next steps 

6 The meeting concluded that: 

 

• This emerging collaboration between Exeter community groups should be continued and enhanced.  We agreed that in future this would be known as the ’Exeter 

Community Forum’. 

 

• The ECF should work to develop an Exeter-wide community strategy that would include the ‘mapping exercise’ described above and proposals on how the 

neighbourhood slice of CIL will be apportioned. 

 

• A facilitator should be appointed to assist the ECF in that process. 

 

• A task group from within the ECF will meet before Easter to draft the terms of reference for this piece of work and for the facilitator’s role and budget, and will 

report back to the wider ECF at its next meeting.  This task group will be convened by Christine Fraser and will include Diana Moore, Dawn Rivers, Helen Moore, and 

Paul Bull. 

 

 

 

 

 

 

 

 

 

 

 

CF 

AOB 

7. None  

Date of next Meeting – will be after the May election.  Newcourt Community Association will host us at Newcourt Community Centre (Blakeslee Drive, EX2 7FN).  John Arkell will 

select a date and book a room that could host up to 30, and will advise Jo Hawkins of the date.  

JA 

 


